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Task Name Duration Start Finish Predecessors |Resource Names 
4. WPA - GIS 59 days Thu 8/13/98 8:00 AM Tue 11/3/98 5:00 PM 
WPA App. Development 33 days Thu 8/13/98 8:00 AM Mon 9/28/98 5:00 PM 
WPA Acceptance Testing 5 days Tue 9/29/98 8:00 AM Mon 10/5/98 5:00 PM 2 
CO - Install & Train 2 days Tue 10/6/98 8:00 AM Wed 10/7/98 5:00PM 3 
D-3 - Install & Train 2 days Mon 11/2/98 8:00 AM Tue 11/3/98 5:00 PM 4 
D-2 - Install & Train 2days Mon 10/12/98 8:00 AM Tue 10/13/98 5:00 PM 5 
D-5 - Install & Train 2 days Thu 10/15/98 8:00 AM Fri 10/16/98 5:00 PM 6 
D-4 - Install & Train 2days Mon 10/19/98 8:00 AM Tue 10/20/98 5:00 PM 7 
TPK Server Installation 1day Wed 10/21/98 8:00 AM Wed 10/21/98 5:00 PM 8 
D-6 - Install & Train 2 days Thu 10/22/98 8:00 AM Fri 10/23/98 5:00 PM 9 
D-1 - Install & Train 2 days Tue 10/27/98 8:00 AM Wed 10/28/98 5:00 PM 10 
D-7 - Install & Train 2 days Thu 10/29/98 8:00 AM Fri 10/30/98 5:00 PM 11 
TPK - Install & Train 2 days Mon 11/2/98 8:00 AM Tue 11/3/98 5:00 PM 12 
4 BASEMAP - LINEAR 192 days Mon 8/24/98 8:00 AM Tue 5/18/99 5:00 PM 
Develop Modification Plan 26 days Mon 8/24/98 8:00 AM Mon 9/28/98 5:00 PM 
Meet AV, MH, BH, MG 1 day Fri 12/11/98 8:00 AM Fri 12/11/98 5:00 PM 16 
issue LOA 1 day Tue 1/26/99 8:00 AM Tue 1/26/99 5:00 PM 17 
Modify Basemap 80 days Wed 1/27/99 8:00 AM Tue 5/18/99 5:00 PM 18 
4 PERMITS -GIS - Phase ll 106 days Mon 3/15/99 8:00 AM Mon 8/9/99 5:00 PM 
Issue LOA 1 day Mon 3/15/99 8:00 AM Mon 3/15/99 5:00 PM 
Configure/Install Web Software 14 days Tue 3/16/99 8:00 AM Fri 4/2/99 5:00 PM 22 
Final Design Spec 5 days Tue 3/16/99 8:00 AM Mon 3/22/99 5:00 PM | 22 
Develop Screens 30 days Tue 3/23/99 8:00 AM Mon 5/3/99 5:00 PM 24 
Basemap Update Procedure 5 days Tue 5/4/99 8:00 AM Mon 5/10/99 5:00 PM 25 
Permit View/Print Screens 20 days Tue 5/11/99 8:00 AM Mon 6/7/99 5:00 PM | 26 
DB Install & Configure 10 days Tue 6/8/99 8:00 AM Mon 6/21/99 5:00 PM 27 
Configure App. Server 5 days Tue 6/22/99 8:00 AM Mon 6/28/99 5:00 PM | 28 
Acceptance Testing 30 days Tue 6/29/99 8:00 AM Mon 8/9/99 5:00 PM | 29 
4 TRANSPORT. MODELIMG GIS 166 days Mon 1/18/99 8:00 AM Mon 9/6/99 5:00 PM 
Issue LOA 1 day Mon 1/18/99 8:00 AM Mon 1/18/99 5:00 PM 
Estab. Com.Links 15 days Tue 1/19/99 8:00 AM Mon 2/8/99 5:00 PM 33 
Review Phase I 15 days Tue 1/19/99 8:00 AM Mon 2/8/99 5:00 PM 33 
Select DB Software 20 days Tue 2/9/99 8:00 AM Mon 3/8/99 5:00 PM | 35,34 
Develop Data Import Schema 40 days Tue 3/9/99 8:00 AM Mon 5/3/99 5:00 PM 36 
Integrate DB w/FSUTMS 30 days Tue 5/4/99 8:00 AM Mon 6/14/99 5:00 PM 37 
Eval Model Support 20 days Tue 5/4/99 8:00 AM Mon 5/31/99 5:00 PM 37 
Eval Standards 20 days Tue 6/1/99 8:00 AM Mon 6/28/99 5:00 PM 39 
Develop Web Prototype 30 days Tue 6/29/99 8:00 AM Mon 8/9/99 5:00 PM 40 
Develop Long-Range Plan 20 days Tue 8/10/99 8:00 AM Mon 9/6/99 5:00 PM 41 
4 RÎW -GIS 48 days Mon 8/24/98 8:00 AM Wed 10/28/98 5:00 PM 
Coordinate Software Acguisition 15 days Mon 8/24/98 8:00 AM Wed 10/28/98 12:00 PM 
Eval DRAPPS 15 days Thu 10/8/98 8:00 AM Wed 10/28/98 5:00 PM 4555 
4. AVIATION - GIS 114 days Mon 10/5/98 8:00 AM Thu 3/11/99 5:00 PM 
Scope Received 0 days Mon 10/5/98 8:00 AM Mon 10/5/98 8:00 AM 
Eval. Scope & Schedule 15 days Thu 11/12/98 8:00 AM Wed 12/2/98 5:00 PM 49 





Issue LÕA 


4 SAFETY -GIS 
Scope meeting (GIS-Trans) 
Scope meeting (Dames & Moore) 
Issue LOA 


4. District Initiatives (D-0) 
Scope Received 
Eval. Scope & 5chedule 


4 5tateWide WPA - GIS 
Meet w/Chuck Rhol. 
D/B Analysis 
Issue LOA 


4 D55- GIS 
Meet w/s.5klute 
Issue LOA 
Task 1 
Task 2 
Task 3 
Draft Final Report 
Final Report 


Pavement Management 


1day 


47 days 
1 day 
1 day 
1 day 


15 days 
0 days 
15 days 


2 days 
1 day 
1 day 
1 day 


216 days 
0 days 

1 day 
120 days 
150 days 
180 days 
165 days 
15 days 


1 day 


Thu 3/11/99 8:00 AM 


Thu 10/8/98 8:00 AM 
Tue 11/10/98 8:00 AM 
Fri 12/4/98 8:00 AM 
Fri 12/11/98 8:00 AM 


Thu 10/8/98 8:00 AM 
Thu 10/8/98 8:00 AM 
Thu 10/8/98 8:00 AM 


Thu 12/3/98 8:00 AM 
Thu 12/3/98 8:00 AM 
Fri 12/4/98 8:00 AM 
Fri 12/4/98 8:00 AM 


Mon 11/23/98 8:00 AM 
Mon 11/23/98 8:00 AM 
Mon 1/11/99 8:00 AM 
Tue 1/12/99 8:00 AM 
Tue 1/12/99 8:00 AM 
Tue 1/12/99 8:00 AM 
Tue 1/12/99 8:00 AM 
Tue 8/31/99 8:00 AM 


Thu 10/8/98 8:00 AM 


Thu 3/11/99 5:00 PM 


Fri 12/11/98 5:00 PM 
Tue 11/10/98 5:00 PM 
Fri 12/4/98 5:00 PM 
Fri 12/11/98 5:00 PM 


Wed 10/28/98 5:00 PM 
Thu 10/8/98 8:00 AM 
Wed 10/28/98 5:00 PM 


Fri 12/4/98 5:00 PM 
Thu 12/3/98 5:00 PM 
Fri 12/4/98 5:00 PM 
Fri 12/4/98 5:00 PM 


Mon 9/20/99 5:00 PM 
Mon 11/23/98 8:00 AM 
Mon 1/11/99 5:00 PM 
Mon 6/28/99 5:00 PM 
Mon 8/9,/99 5:00 PM 
Mon 9/20/99 5:00 PM 
Mon 8/30/99 5:00 PM 
Mon 9/20/99 5:00 PM 


Thu 10/8/98 5:00 PM 
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